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MESSAGE FROM CAMPUS CHIEF

Education leads the social transformation. This campus was established with the same proverb in
1990 AD (2045 B.S.). Campus launched faculty of Management in Proficiency Certificate Level
with its establishment. With consideration of the need and demand of the community campus
added faculty of Humanities and Education too. And, it's running M.B.S., & M.A. Sociology,
B.B.S., B.Ed., & B.A. programs.

This institution has been conducting its activities according to its updated bylaws and statutes
that are endorsed by Campus Management Committee. Campus has been conducting various
orientations and trainings to the students to enhance their capacity and develop the wider career
ahead. Additionally, there is Extra Curricular Activities Committee for the physical and mental
enhancement, Employment Cell for the more probabilities of jobs cum job oriented trainings to
the students, Research Management Cell for the academic innovation and development of
research culture, Student Guidance Committee for the proper guidance to the students, Extension
Committee, Construction Unit (Cell under the CMC), Procurement Committee, Public
Information Cell, Campus First Aid Unit being run under the Health and Sanitation Department
etc. with their autonomy in exercise are the key features of campus towards overall prosperity.

Campus has been feeling honor cum challenges / responsibilities as it has been awarded as
Q.A.A. Certified institution. Therefore, campus recently launched BICTE and is trying to launch
the Science & Technology based other academic programs (including Information Technology,
Travel & Tourism etc.) in order to fulfill the expectation of community and according to the
updated policies of local, provincial and federal government. Institution has the expectation to
lead the academics with the National and International recognition by producing qualified and
jovial manpower for the society.

As the campus is being motivated by University Grants Commission, supported and honored by
the all the levels of government, appraised by community, supported by locals; we are
enthusiastic that this campus will lead in academics by its qualitative assets (Teachers, Staff,
cooperative Students) which will result to the sustainable progress of institution. And, we are
expecting the continuity of supports in the days to come.

Due to the covid 19 global pandemic, Campus is unable to meet all its plans, proposed/ allocated
for this year. Still, we are hopeful to overcome all the problems as there is our guardian UGC.

Thank You.

Tara Prasad Parajuli
Campus Chief



Executive Summary

Rammani Multiple Campus is located in Tilottama Municipality ward no-5, Manigram in the between
of Butwal Sub-Metropolitan City and Siddharthanagar Municipality of Rupandehi. Campus has been
running the classes of Masters' Degree in faculty of Management and Humanities. In the same way, it
has been running classes of Bachelor's Degree in Management, Education and Humanities. In the
same way, campus has been running the 'One Year B.Ed.' program in the faculty of Education.
Campus infrastructures are being used by another separate management for the +2 programs of
N.E.B.

The total number of students admitted under the university level programs (Master's and Bachelor's)
during the academic year 2075/076 was 1267, during the academic year 2076/077 was 1464 and
2077/078 (during this academic year) was 1823. It shows the increasing trend in Enrollment.
Similarly 24.52 % of increment during the year 2077/078. During current academic year admission is
supposed to be increased by 20% by the effect of Q.A.A. award. However, Due to Covidl9
pandemic, Our Campus couldn't conduct according to the previous plan nor it could plan anything for
the coming year. The analysis of the result during last 3 academic years shows that during the
2075/076 successful number was 336 and the result of 2076/077 was 122 because of delay in the
exam and result as University too affected by Covid-19. The publication of 4th year & 3™ year
bachelor level has caused decreased rate of result which will be improved after publication of 2nd and
3rd years' results. Furthermore, the Institution’s one faculty member receiving fellowship for his
M.Phil studies.

The major source of income of the institution is collection of fee from the student that 60.50% of total
income. UGC's grant is 21.67 % , Lumbini province's grant is 10.48 %, in the same way Tilottama
Municipality's grant is 2.72% and other income is 4.63%.

The income of the campus form the fee of students during the fiscal year 2075/076 was 264977524,
during the fiscal year 2076/077 was 20202454 rupees and during the fiscal year 2077/078 was
37868709.01 rupees In the same way, grants from UGC during the fiscal year 2077/078 was
8205377.81,other sources 1753074.20 and from the government was 3969518 rupees & from
Tilottama Municipality was 1028161. The expenditure in administration especially in salary 69.51%
and construction expenditure is 2405055.55 rupees.

Campus has formed internal audit unit under the CMC led by Bishnu Prasad Poudel in order to
maintain financial utilization and transparency of the institute. In the same way, C.A Rajmani
Bhattarai is the external auditor of the campus for this year.

The applications of campus to the Tribhuvan University for the additional affiliation of B.Sc.
Environment and B.B.A. program couldn't be launched due to the unavailability of affiliations.
Campus has decided to orient towards autonomy. As the campus has been practicing with the QAA, it
has got more challenges. And, we are hopeful to achieve the success by the hard work of CMC,
Campus Administration, Teachers and its well wishers.
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1.General Background:

This Campus is situated on the western part Lumbini province of Nepal at Rupandehi District.
RMC is about 600 m. west to the Siddhartha Highway in Tilottama municipality ward no. - 5,
Manigram. It is 9 km south from Butwal sub-metropolitan City and 13 km north from
Siddharthanagar (Bhairahawa) municipality.

Rammani Multiple Campus has been producing competent graduates as per the need of the
country since 2045 B.S. The campus was established as a management faculty; gradually it is
gaining prestige as better multiple campus of Nepal .It was established with great effort and
tough exercise of contemporary educationists, social workers, farmers and so on. This
Community based campus has achieved the Q.A.A. ( Quality Assurance Accreditation )
Certificate in Jestha 12, 2076 B.S ( May 26,2019 A.D ).

Besides, RMC is providing bachelor in Management, Education and Humanities. Likewise,
RMC is running master’s degree in Sociology / Anthropology and Management stream.

2.Vision, Mission and Strategic Goals:

The campus has following vision, mission and strategic goals.

2.1 Vision

The campus has the vision to ensure the quality life of the marginalized, promotion of
middle class and other people spontaneously and to maintain the quality of life of the people
through the provision of various types of contemporary subjects, programs and services.

2.2 Mission

The mission of the campus is to produce competent human resources including marginalized
groups and remote areas of Nepal.

2.3 Goals

The goal of institution is to develop itself by producing skilled resources through education,
research and social welfare services. In addition to success in education and profession; campus
aims on developing a vibrant graduate with tolerant, balanced, independent and ethically
motivated quality. And, Campus will fight against the affect of covid 19 pandemic with its all
strengths to maintain the quality.

3. Academic Progress:

The details of academic progress based on enrolment, pass rate, graduate rate, academic
programs and education pedagogy of Rammani Multiple Campus are presented below.
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3.1 Enrolment Trend of the Last Three Years (Program Wise / Level

Wise) Disaggregated by Female and Educationally Disadvantaged

Students are as follows:

ENROLMENT OF B.B.S./B.Ed./B.A.:

B.B.S
Year 1t 2nd 3rd 4th
Female | EDJ | TOTAL | Female | EDJ | Total | Female | EDJ | Total | Female | EDJ | Total
2075/076 145 23 224 140 21 205 142 20 194 105 10 150
2076/077 187 30 300 137 25 196 122 19 176 110 15 145
2077/078 201 49 387 168 26 255 126 17 164 118 15 163
B.A
2075/076 30 5 47 33 52 12 18
2076/077 46 66 25 38 32 48
2077/078 69 94 33 50 21 28
B.ED
2075/076 65 13 73 55 5 57 52 54 45 48
2076/077 124 23 139 59 10 67 45 46 41 42
2077/078 168 33 205 102 16 115 47 8 53 42 4 43
ENROLMENT OF 1 YEAR B.ED.:
Year Female EDJ Total
2075/076 13 7 36
2076/077 6 2 19
2077/078 23 1 76
ENROLMENT OF M.B.S./ MLA(SEMESTER).:
M.A.(Semester)
Year 1t 2nd 3RD 4th
Femal | EDJ | TOTAL Female EDJ | Total Female EDJ | Total | Female EDJ Tota
e |
2075/076 2 18 - - - 5 0 7
2076/077 - 22 8 2 14 - - - 4 - 6
2077/078 13 1 31 - - - 8 0 22 - - -




M.B.S. (Semester)
1+ 2nd \ 3RD 4th
Year Fema | EDJ TOTAL Female EDJ TOTAL | Female | EDJ | TO | Fema | EDJ | TOTAL
le TAL | le
2075/076 37 3 49 - - - 27 1 35 - -
2076/077 45 6 70 26 1 36 - - - 26 34
2077/078 45 1 84 - - - 36 3 53 - -
3.2 Pass Rate Trend Analysis of the Last Three Years (Program Wise /
Level Wise) Disaggregated by Female and Educationally
Disadvantaged Students are as Follows:
Pass out for BBS/BA/B.ED.
BBS
Year 1%t 2 3rd 4th
Femal | EDJ TOTAL | Female EDJ | Total | Female | EDJ Total | Female | EDJ | Total
e
2074/075 21 4 27 19 2 29 19 1 28 49 2 63
2075/076 37 4 48 29 4 40 18 2 24 60 3 79
2076/077 Result is not published Result is not published | Result is not published 21 2 28
B.A
2074/075 | 16 25 - - 1 10 2 11
2075/076 | 14 2 16 12 2 20 5 1 7
2076/077 | Result is not published Result is not published | 18 3 28




B.ED

Female | EDJ | Total Female EDJ | Total | Female | EDJ Total | Female | EDJ Total
2074/075 | 18 1 18 8 - 8 11 3 12
2075/076 | 2 - 3 30 3 31 11 - 11 17 1 18
2076/077 | Result is not published Result is not published | Result is not published 8 - 8

Year Female EDJ Total

2075/076 4 3 11

2076/077 2 2 11

2077/078 Exam is held but result is not pulished

Pass out for 1Year B.ED.

Pass out for M.A./ M.B.S. (Semester Program)

M.A.
1t 2 3rd 4TH
Year Female | EDJ | TOTAL | Female | EDJ Total | Female | EDJ | Total | Female | EDJ | Total
2075/076 3 - 3 - - -
2076/077 3 1 7 - - -
2077/078 6 1 9 Exam held but not
result published
M.B.S
Year 1t 2 3rd 4TH
Female | EDJ | TOTAL | Female | EDJ Total | Female | EDJ | TOTA | Female | ED | TOTAL
L J
2075/076 14 - 16 7 - 9
2076/077 8 1 10 - - - 12 1 18 - - -
2077/078 - - - 11 1 16 - - - 24 1 32




3.3 Graduate Trend Analysis of the Last Three Years (Program Wise/

Level Wise) Disaggregated by Female and Educationally

Disadvantaged Students.

Graduation List

Faculty 2017AD 2018AD 2019AD
Female EDJ Total Female EDJ Total Female EDJ Total
B.B.S. 51 4 66 43 4 60 53 4 78
B.Ed. 11 1 13 12 4 13 23 3 24
B.A. 6 3 14 9 2 10 8 1 11
Faculty 2017AD 2018AD 2019AD
Female EDJ Total | Female EDJ Total | Female EDJ Total
M.A. 8 2 12 10 1 18 6 2 13
M.B.S. - - 1 1 - 4 20 - 31

3.4 Academic Programs:

This Campus has been running 6 academic programmes under affiliation to Tribhuvan

University. The programmes being run in the campus are:

Nk W=

Masters Degree in Management; (M.B.S.) 4 Semester Programme.
Masters Degree in Humanities; (M.A. Sociology) 4 Semester Programme.
Bachelors Degree in Management; (B.B.S.) 4 Years Annual Programme.
Bachelors Degree in Education (B.Ed. ) 4 Years Annual Programme.
Bachelors Degree in Education (B.Ed. ) 1 Year Annual Programme.

Bachelors Degree in Humanities (B.A. ) 4 Years Annual Programme.

BICTE is commencing this year.

Now, the Campus is eager to implement the programmes in unique way which will help for
sustainable development of society that may be role model. As RMC have been succeeding the
journey of bachelor and master's level with outstanding results, RMC would:-

1) Launch additional Masters Degree Programmes such as: M.Ed. and M.A. English.
i1) Launch technical programmes as: B.Sc. Ag, B.Sc., B.B.A., Nursing, B.P.H. and other

relevant programmes.




3.5 Educational Pedagogy:

The educational pedagogy being implemented here is mixed with modern and traditional
methodology. Eventhough we insist on student centered teaching methods, so the faculties of
campus are using updated methodologies and IT accessories with their lecturer including other
teaching-learning skills. Among them presentation, demonstration, interaction etc. are highly
encouraged. We believe in innovative teaching learning activities.

In the same way, Campus is trying to develop the academic, research and services programme /
activities as per the recommendation of subject wise experts. Implementation of Educational
Pedagogy is to.

e Develop co-curricular session plan and integrate with the existing curriculum of T.U.

e Train technical and non-technical human resources on the people focused teaching,
learning and practice module.

e Develop the institution that can perform the problem based learning in outstanding way.

e RMC has some plans for the sustainable development of the area and Campus altogether.

4. Physical Progress:

We plan to build different infrastructures according to our master plan. It would be built
handicap & student friendly. The detail of physical progress of Rammani Multiple Campus is
presented below.

4.1 Infrastructural Development

Rammani Multiple Campus owns 02-00-18 bigaha with land certificates and leased
ownership from shanti namuna school for 40 years is 01-10-00 bigaha in which there are five
blocks with 33 rooms for teaching learning activities, 5 rooms for different offices ( one for
campus chief, one for Assistant Campus chief, one for administration section, one for account
section and one for exam section). Eight cabins for faculty and department head. Four rooms
for library hall with counter section, main server room, reading zone, reference zone and e-
library zone. One for Seminar hall with the capacity of accommondating 39 persons, one room
for research management cell with accommondating 15 persons with 6 set computer, one room
for security guards, 62rest rooms for ( 28 male, 30 female and 4 for faculty member & staff )
students, one changing room for female students, one programme hall , one room for health desk
and one for canteen hall with two rooms. We have spacious area inside the campus compound

for football court, basketball court, volleyball court and other extra activities that are being
conducted.



4.2 Educational Aids and Equipments

Rammani Multiple campus has Sixty Six computers ( Two computers in learning centre for
the students in library, Fourty computers for Computer lab room, Twenty four computers for
official purpose), Eleven laptops with high speed internet, Eleven multimedia projectors, Six
small printers, Two colour printers, Three big photocopy machines, one generator with 20 KVA,
Twenty Two CCTV Camera, one attendance machine. Campus has two water pipelines for
drinking water as well as three RO purified drinking water plant with normal, hot and cold water
facility. Additional five water plant with hot and normal facility. It has a well equipped health
desk with one beds and one stretcher to provide first aid and emergency treatment for concerned
students and the adjoining neighbor. It has been providing job oriented trainings by Employment
cell to the students and job placement facility for the needy students by Job Placement Cell.

4.3 Books/Journals/Reference Materials:

Rammani Multiple Campus has library hall with four rooms having one counter-section, one
reference zone, one reading zone ( internet free zone) and one server/ office room. The RMC
library has 18305 text and reference books, 70 research journals. Two text books are issued for
each students for 15 days time period at once.

4.4 Furniture

Rammani Multiple Campus has 351 & 357 set Desk and Bench for Students, 27 white boards
and podiums, 144 ceiling fans, 54 sets of official tables, 158 Chairs, 32 cupboards, 15 telephone
set, 5 set of sofa, 25 piece wooden tool, 7 piece plastic chairs and 33 book racks for library.

S.Financial Progress

5.1Analysis of Financial Resources / Income of the Last Three Year

Student's Fee

S.N. FISCAL YEAR Income from Student's Fees
1] 2075/076 26497524
21 2076/077 20202454
3 12077/078 22912578




Other Sources

S.N. FISCAL YEAR Income from Other Sources
2075/076 1772651.95
2076/077 1931694.52
2077/078 1753074.20

UGC

S.N. FISCAL YEAR Income from UGC
2075/076 1895400
2076/077 16357862.62
2077/078 8205377.81

Other Government Bodies

S.N. FISCAL YEAR Income from Other Government Bodies
2075/076 1950000
2076/077 2479688
2077/078 4997679

5.2 Expenditure Analysis of the last three years

Recurrent Expenses

S.N. FISCAL YEAR Recurrent Expenses
2075/076 3964581.3
2076/077 3270062.5
2077/078 3579160.88

Salary

S.N. FISCAL YEAR Salary
2075/076 21391917.45
2076/077 25526405.06
2077/078 21796637.57

Others

S.N. FISCAL YEAR Other
2075/076 7070760
2076/077 3485034
2077/078 5981318.91

Total
|S.N. | FISCAL YEAR Total




1| 2075/076 32427258.75
21 2076/077 32281501.56
3 12077/078 31357117.36

5.3 Capital Expenditures

Major Infrastructure Development

S.N. FISCAL YEAR Major Infractructure Dev.
1 | 2075/076 1975696.52
2 | 2076/077 4230269.65
3 12077/078 7024562.96
Minor Infrastructure Development
S.N. FISCAL YEAR Minor Infracturecture Dev.
1 | 2075/076 1386521
2 | 2076/077 724198.33
312077/078 55000
Equipment
S.N. FISCAL YEAR Equipment
1 | 2075/076 2125119
2 | 2076/077 2362210
3 12077/078 940297.96
Books
S.N. FISCAL YEAR Books
1 | 2075/076 460657
2 | 2076/077 465804
3 12077/078 493393.50
Total
S.n. FISCAL YEAR TOTAL
1 | 2075/076 5947993.52
2 |1 2076/077 32281501.56
3 12077/078 8513254.42

6. Social Progress:

6.1 Campus's Involvement in Social Activities:




Rammani Multiple Campus has the trend of being involved in society. As a community based
campus, it has many responsibilities & duties to the community around the campus. It is well
known that the campus is established with the contribution of the dedicated people of the
societies. Rammani Multiple Campus has been taking part with various organization &
Institutions very actively & vice versa. This campus has become a part of marginalized to the
higher class people of the different communities. However, Due to covid 19 pandemic, Our
Campus couldn't conduct according to the previous plan nor it could plan anything for the
coming year. After this covid 19 Pandemic, Our Campus will be obviously planning for the
Social Activities.

6.2 Society's contributions for Campus:

The campus itself is the result of social contribution. Surrounding communities have has been
co-operating the campus with various ways including direct presence and providing numerous
forums to the campus or campus stakeholders. The events and activities being organized by
campus are mostly on the basis of social contributions. Campus uses them as the sponsors,
supporters, advertisers or donors; and completes the programs.

7.3 Plan for Campus's contribution to Society:
This Campus has achieved QAA Certificate from UGC. Concentrating on these, the major

programs campus already has completed and submitted the detailed strategic plan to UGC. By
following the same strategic plan and advices from the UGC, campus will contribute to the
society.

6.4 Plan for increased involvement of Society in the Campus:

On the way to performing activities, there will be many more involvements of social
stakeholders in the campus. For example: Campus will invite:

1. To get feedback of its quality.

2. To involve in major activities , events and programs organized by campus.
3. In extension activities of the campus.

7. Issues and Challenges:

There are both types of challenges to the campus. Many challenges are from the private sectors'
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campuses and institutions and some of the challenges are lack of awareness of the society.

7.1 Short Term

The private sector colleges have been applying different, unequal and situational methodologies
to enroll better background students in their institutions. On the other hand Rammani, a
community campus by its nature cannot apply unequal priorities to the students. There is
unhealthy competition between the private colleges hence RMC is the victim of it. Besides
these challenges, covid 19 is additional challenge which remains as a challenge and is effecting
the management of Educational and Financial field.

7.2 Long Term

As the RMC is public campus, it should admit all types of students. Being including their
quality, economic condition and so on. Furthermore, RMC is aware of international standard
quality production that helps its production (i.e. RMC/s student) of employ all over the world.
Though we are trying to increase enrollment and pass percentage and reducing the dropout
students, it is tough for the campus to reduce it as we wish.

In the state of practicing with QAA Certificate, we have a plan of collecting the information
regarding the needs of the society, Local government, Provincial government and the national
policy more over the need of the market and making necessary subjects to study, Thus in future
we are planning to change this campus as self-governed and develop it as a Deemed University.
Even though, we have such plan to develop campus as a Deemed University, we do not have
enough land and physical infrastructures for the extension of new academic programmes.

7.3Mitigation Measures Taken to Address the Issues and Meet the
Challenges:

Campus has started to implement its action-plan being based on QAA that were predefined by
the institution. The programs are regulated more efficiently on the based of maintaing and
delivering quality education to standardized QAA as well as overall development of the
institution in order to achieve the above mentioned goals.

However, The campus has completed Q.A.A Cycle and Campus awarded by Q.A.A Certificate
in Jestha 12, 2076. After receiving QAA Certificate, Our responsibilities is increased while
maintaing the previous quality of education and standard of the campus. It's the challenge for
renewing the QAA Certificate after two years..

7.4 Plan for Addressing the Issues and Challenges:
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Campus will meet another objective of higher number of students enrollment after the
achievement of QAA. We'll use the extra potentialities and methodologies in teaching / learning
method in order to train and develop the academic programs with full exposure in the
implementation level. Implementation of information technology, research, development of
extra curriculum, trainings on career development etc will be the priority of the institution.

8. Annual Work Plan and Budget of the Current Fiscal Year 2078/079:

Campus has submitted its annual budget plan as its previous fiscal plan cum strategic has been
expired this year. And, campus is on the process to commence new strategic plan with the fiscal
plans for the days ahead.
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EAGEIE] 4,000.00 2,000.00
frga wege 9,507.00 17,225.00
@l 7B 1,850.00 2,777.00
foreror e Hoqas 20,200.00 -
EROR| 173,713.00 372,686.00
d\T qAT FW 41,000.00 105,468.00
TARTIAT @ 6,979.00 25,024.00
afata e 10,840.00 -
AGTTUET Podb 065198 15,000.00 -
q g 730.00 25.00
Zea e 13,499.00 16,200.00
FIecaa @= s 55,000.00
g ATST @ - 25,000.00
ST 822,956.00 1,568,718.00
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